St. John Fisher College

Fisher Digital Publications
Education Masters

Ralph C. Wilson, Jr. School of Education

4-2006

Examining the Effectiveness of a Series of Leadership Training
Seminars at a Canadian Collection Agency
Sheila M. Coney

Follow this and additional works at: https://fisherpub.sjfc.edu/education_ETD_masters

How has open access to Fisher Digital Publications
benefited you?
Recommended Citation
Coney, Sheila M., "Examining the Effectiveness of a Series of Leadership Training Seminars at a Canadian
Collection Agency" (2006). Education Masters. Paper 168.
Please note that the Recommended Citation provides general citation information and may not be
appropriate for your discipline. To receive help in creating a citation based on your discipline, please visit
http://libguides.sjfc.edu/citations.

This document is posted at https://fisherpub.sjfc.edu/education_ETD_masters/168 and is brought to you for free
and open access by Fisher Digital Publications at St. John Fisher College. For more information, please contact
fisherpub@sjfc.edu.

Examining the Effectiveness of a Series of Leadership Training Seminars at a
Canadian Collection Agency
Abstract
The following study evaluates the effectiveness of a leadership training program conducted at IRMC
Toronto by Fulcrum Consulting, Inc.. In order to determine the effectiveness of the leadership training
program, the evaluation used Kirkpatrick's four levels of evaluation. Specifically, the evaluation examined
commitment surveys, yes/no questionnaires, and turnover data. Furthermore, the study evaluated
responses for the supervisors and managers who participated in the leadership training, as well as
responses from their direct reports. Qualities of effective leaders are outlined and incorporated into the
evaluation. Overall, the results indicate that there has been positive behavioral changes in the supervisors
and managers. In addition, the results specifically showed improvement at level four of the Kirkpatrick
model: work results. The attitudes of the supervisors and managers changed, the direct reports took
notice, and it appears that as a result turnover has slightly decreased for IMRC Toronto. As indicated, it is
beneficial for organizations to evaluate beyond Kirkpatrick's first two levels to see what type of impact the
training has had on the organization. In the case of IRMC Toronto the leadership training program had
some positive impacts on the organization.
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